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NEVi  RELEASE 

PARCEL  POST  SHIPMENTS:    Prescribes  procedure  for  shipment 
by  parcel  post  in  Washington  and  in  the  field  of  property 
and  official  matter  exceeding  four  pounds  in  weight  when 
that  method  of  shipment  is  more  economical  or  practicable 
than  shipment  by  freight  or  express.    Distribution:  A, 
(B-Field,  B-05  V/ashington) . 

REVISIONS  AND  CHi^JIGES 

ASSIGNMENT  OF  RESPONSIBILITIES  TO  THE  PRICE  SUPPORT  AND 
FOREIGN  SUPPLY  BRATJCH  FOR  TEE  EUROPEAN  RECOVERY  AND  OTHER 
FOREIGN  SUPPLY  PROGRAJ«:    This  Instruction  was  revised 
to  include  responsibilities  now  assigned  to  the  Assistant 
Administrator  for  Production  with  respect  to  non-food 
supplies    equipment  and  materials,  excluding  fertilizers. 
Remove  Instruction  111.27  dated  5-6-48.  and  insert 
attached  Instruction.    Distribution:    A,  B. 

POLICIES  OF  ASSIGNMENT  OF  FUNCTIONS  INVOLVED  IN  PRICE 
SUPPORT  OF  FRUIT  AND  VEGETABLE  COMMODITIES:  Effective 
July  1.  1943  Food  Distribution  Programs  M.rea  offices 
will  supply  CCC  field  offices  with  the  green  copy  of  each 
D/O  rather  than  the  yellow  copy  as  now  specified  in  the 
PMA  Manual  Instruction  and  in  the  Forms  Manual  Insertion-, 
for  Form  FP-54.    On  page  5,  par.  Ill  A  4  f  (3),  delete    ■  • 
the  word  "yellow"  wherever  it  appears  and.  substitute  the 
word  "green".    Distribution:    A-Ql,  05.  06,  09.  I5,  I6, 
18,  25,  28,  30  31- 

PURCHASE  AND  LOCAL  SHIPPING  OPERATIONS  INVOLVED  IN  PRICE 
SUPPORT  OF  FRUIT  AND  VEGETABLE  COmODITIES  IN  RAW  FORM: 


1  p!        fK       ^  '^'^^  '^^^  purpose  of  clarifying  the  distribution  of  copies 
L-  '  ^  c^D'i*  L  ^f^^'*^'"' '-^  B/Ls  and  the  sending  of  notification  telegrams  on 
OURR^."*     "  '     ^         deliveries  to  Section  32  Contract  outlets,  the 
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following 

changes  should  be  made:     On  page  22,  par.  XV  E  3  a,  insert 
in  parentheses  after  "32"  and  before  "Outlets"  the  words 
p.^,jLTj^Wo  Supported".    On  page  23,  par.  XV  I  1,  insert  in 
parentheses  after  "32"  and  before  "Outlets'  the  words 
"15/0  Supported",    On  page  24,  par.  XV  I  2,  insert  in 
parentheses  after  the  word  "Outlets"  the  words  "Including 
Section  32,"    Distribution:    A-01,  O5,  06,  09,  I5    16,  I8, 
25,  28.  30,  31- 
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PMA  PEOCEDUKE  TPANSMITTAL 


REVISIONS  AND  CHMGES  (Cont'd.) 

^05.3  GOVERNMENT  BILLS  OF  LADING:    Add  at  the  beginning  of  par. 

8-25-^7  II,  page  1,  the  following:     "Except  when  parcel  poet  ship- 

ments are  authorized  (See  Instruction  U05.6,  'Parcel 
Poet  Shipments')".    On  page  9  (revised  3-27 -k") ,  par.  XI  A, 
delete  "at  the  end  of  each  quarter"  and  substitute 
"annually  as  of  December  3I;  due  not  later  than  January 
31";  par.  XI  A  1,  2,  3,  k,  delete  "quarter"  and  sub- 
stitute "calendar  year";  XI  A  5*  line  3>  delete  "quarter" 
and  substitute  "calendar  year."    Distribution:    A,  B. 

kl6.2  ACQUISITION  OF  FORMS  AND  ADMINISTRATIVE  SUPPLIES, 

6-  28-U8  EQUIPMENT  AND  MISCELLANEOUS  SERVICES  -  AREA  AND  FIELD 

OFFICES:    On  page  2,  par.  Ill  B,  lines  Ih  and  I5,  delete 
the  words  "Bureau  of  Federal  Supply"  and  substitute 
"contractors".    On  page  9,  par.  VII  1,  line  ^,  delete 
"Bureau  of .Federal  Supply"  and  substitute  "contractors." 
Distribution:     (AA-O3),  (A,  B  Field  Only),  (A-05, 
25,  B-05  Washington). 

FORM  FP-5^  DELIVERY  ORDER:    Under  "Distribution",  "Action  of  Ship-  ■ 

3-39-^8  ping    Representative",  2  b,  change  the  word  "yellow"  to 

"green."    Distribution:    A-01,  05,  06,  09,  I5,  I6,  I8, 

25,  28,  30,  31. 

CORRECTION  TO  PROCEDURE  TMNSMITTAL  NO.  139 

312.2  EMPLOYMENT  UNDER  LETTERS  OF  AUTHORIZATION  -  LABOR  BRANCH: 

7-  1-^7  On  line  2,  of  the  Procedure  Transmittal  under  "OBSOLETE" 

Instructions,  change  the  word  "effect"  to  "affect." 
The  intent  of  the  ordglRal 'notice  was  to  remove  PMA 
Instruction  312.2  from  the  Manual,  yet  to  leave  intact 
certain  authorities  in 'the  Instruction  which  had  been 
delegated  by  memorandtmi  to  the  Labor  Camp  Disposal 
Officer.    Distribution:    A-I5,  21,  25,  26,  B-26. 
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U.  S.  DEPARTMENT  OF  AGRICULTURE 
PRODUCTION  AND  MARKETING  ADNIKI STRATION 


PAECEL  POST  SHIPMENTS 


I  PURPOSE  AND  SCOPE 

This  Instruction  prescribes  procedure  for  the  shipment  by  parcel  post 
by  all.  offices  of  the  Administration  in  Vnashington  and  in  the  field 
of  property  and  official  matter  exceeding  four  (4)  pounds  in  weight 
■whenever  that  method  of  shipment  is  more  economical  or  practicable 
than  shipment  by  frei^t  or  express. 

II  RULES  OF  USE 

A  study  made  by  the  -t^eau  of  Federal  Supply,  Treasiiry  Department, 
reveals  that  the  average  minimum  cost  of  processing  a  Sovernment  bill 
of  lading,  including  issuance  and  final  disposition,  is  approximately 
1^.00  per  document  when  no  unusual  circumstances  are  encountered,  such 
as  loss  or  damage  to  property,  loss  of  original  bill  of  lading,  or 
exceptions  taken  by  the  General  Accoiinting  Office  in  connection  with 
the  payment  of  transportation  vouchers. 

A     Policy  -  Shipments  on  which  the  total  cost  of  transportation 
for  the  entire  shipment  via  parcel  post  is  not  more  than  $4.00  in 
excess  of  the  cost  of  transportation  by  freight  or  express  shall  be 
shipped  by  parcel  post  whenever  the  packages  comprising  such  shipments 
do  not  weigh  more  than  70  pounds  or  measure  more  than  100  united  inches 
(length  and  girth  combined),    with  the  following  exceptions: 

1  In  many  instances  the  use  of  parcel  post  may  not  be 
practicable.    In  general,  post  offices  do  not  make  a  practice 

of  picking  up  parcels,  and  in  some  small  towns,  the  post  offices 
have  no  facilities  for  making  parcel  post  deliveries.    The  Rail- 
way Express  Agency  usually  has  facilities  for  providing  both 
pick-up  and  delivery  service,  and  in  many  instances  the  same 
is  true  in  the  case  of  truckers  and  rail  freight  carriers. 
Therefore,  the  inconvenience  or  cost  which  may  be  involved  in 
getting  heavy  and  bulky  packages  to  and  from,  the  post  office 
should  be  taken  into  consideration. 

2  Delicate  instruments,  typewriters  and  office  machines, 
fragile  articles,  liquids  in  glass  and  other  articles  or  goods 
particularly  subject  to  damage  in  transit  will  not  be  shipped 
by  parcel  post.    Any  other  articles  or  goods  which  e:3q)erience 
has  proved  are  not  adaptable  to  parcel  post  movement,  due  to 
conditions  or  circumstances  of  a  local  or  special  nature,  should 
be  shipped  by  freight  or  eaqiress. 
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PARCEL  POST  SHIPMENTS 


ni    IF,TERljO:NAriON  of  method  of  SHIRiENT 

Prior  to  making  shipment,  the  comparative  cost  of  shipment  by  parcel 
post;  railway  express,  or  freight,  shall  be  established. 

A      Washington  -  Offices  in  Washington  making  shipments  within 
the  weight  and  size  limitations  prescribed  in  II-A,  and  where  such  shipments 
may  be  satisfactorily  shipped  by  parcel  post,  shall  advise  the  Procurement 
Unit,  Procurement  and  Equipment  Management  Section,  ASD,  as  to  the  weight, 
size,  contents,  and  destination  of  the  shipment.    The  Procurement  Unit 
will  determine  and  advise  the  shipping  office  as  to  the  proper  method  of 
shipment".    Shipments  by  parcel  post  will  be  mailed  by  the  ASD  Mail  Room 
under  the  PMA  permit  number. 

B      Area  Offices  -  Upon  request  of  offices  located  in  Area  Office 
cities,  the  Area  Administrative  Services  Divisions  will  determine  the 
proper  method  of  shipment. 

C  Field  Offices  -  Field  offices  can  secure  parcel  post,  rail- 
way express,  and  freight  rates  from  the  local  post  offices  or  freight 
agents  in  order  to  determine  comparative  costs  of  shipment. 

IV     MAILING  BI  PARCEL  POST  IN  THE  FIELD  WITHOUT  AFFIXING  POSTACE 
STAMPS 

Order  No.  25157  of  the  Postmaster  General,  dated  June  30,  1944,  and 
issued  in  the  Postal  Bulletin  of  July  4,  1944,  relating  to  the  use 
of  the  penalty  mail  privilege,  provides  that  departments,  agencies  or 
others  having  mailings  weighing  over  4  pounds  may  arrange  to  mail  the 
parcels  without  affixing  stamps  and  pay  the  postmaster  chargeable  on 
the  parcels  periodically  on  rendition  of  bills. 

A      Making  Arrangements  With  Local  Postmasters  -  'A'here  it  is 
anticipated  that  a  large  volume  of  mailings  tq.11  be  made  by  parcel 
post,  a  credit  arrangement  can  be  entered  into  with  the  local  post 
office,    "^ch  arrangements  should  be  made  with  the  local  postmasters 
and,  in  discussing  the  matter  with  them,  reference  should  be  made 
to  Order  No.  25157  of  the  Postmaster  General,    '^^he  Post  Office  Depart- 
ment has  indicated  that  in  order  to  arrange  for  the  extension  of  credit 
to  any  one  office,  the  volume  of  mailings  must  be  sufficient  to  warrant 
the  preparation,  submission,  and  processing  of  periodic  billings. 
Although  an  approximate  |a.00  per  month  minimum  volme  has  been  indicated 
by  the  Post  Office  Department  as  a  criterion  for  approving  requests  for 
the  extension  of  credit,  that  Department  has  also  indicated  that  a 
«'olume  representing  less  than  ^00  will  be  considered  when  there  are 
'ther  considerations  irtiich  may  be  equally  important  as  a  basis  for 
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PARCEL  POST  SHIPMENTS 


(IV  A) 

making  credit  arrangements.    li^Tiere  it  is  impossible  to  work  out  credit 
arrangements  with  the  local  postmaster  and  the  office  concerned  feels 
that  it  has  adeqxiate  justification  for  the  setting  up  of  a  parcel  post 
billing  arrangement,  the  request  should  be  forwarded  through  the  Area 
ASD  to  the  Adninistrative  t>ervices  Division  in  Washington  for  handling 
with  the  Office  of  the  '^'hird  Assistant  Postmaster  General  through  the 
Office  of  Budget  and  Finance.    Such  requests  should  state  the  average 
monthly  volume  of  mailings  (n\imber  of  pieces  and  dollar  volume),  or 
arry  other  considerations  fiiiich  would  make  a  credit  arrangement  parti- 
cularly advantageous. 

B      i^eparation  for  Mailing  -  In  addition  to  the  usual  address 
label,  showing  thereon  the  return  address  and  the  words  "Official 
Business"  (but  omitting  the  penalty  clause),  each  parcel  mailed  under 
the  credit  arrangement  mist  bear  the  inscription  "U.  S.  Postage  Paid," 
together  with  the  name  of  the  agency  on  whose  account  the  parcels  are 
being  mailed  and  the  name  of  the  post  office  where  the  parcel  is  pre- 
sented.   J-liis  inscription  should  either  be  inclosed  in  a  rectangular 
box  stamp  and  hand-stamped  on  the  parcel  or  printed  on  the  address 
label,    ^he  inscription  should  be  in  the  following  form* 


U.  S«  Postage  Paid 

A/C    Production  and  Marketing  Administration  . 
Wichita,  Kansas 


C       Billing  by  Post  Office  Department  -  '^he  local  postmaster 
will  keep  a  record  of  the  postage  chargeable  at  the  fourth-class 
or  parcel  post  zone  rates  on  each  mailing,  based  on  the  standpoint 
of  the  mailing  office,  from  an  invoice  or  list  to  be  furnished  by 
the  sender  at  the  time  of  mailing,    -^he  invoice  or  list  shall  be 
submitted  in  diqjlicate  and  show  with  respect  to  each  parcel  the. 
weight  and  post  office  address,  and  be  in  such  form  as  to  enable  the 
postmaster  to  compute  the  postage.    Tne  postmaster  will  enter  on  such 
invoice  or  list  the  zone  to  which  each  parcel  was  sent  and  the  amo\mt 
of  postage  chargeable  on  each.    One  copy  of  the  invoice  or  list  will 
be  returned  to  the  mailer  and  the  other  retained  in  the  post  office 
files.    At  the  end  of  each  month  or  upon  completion  of  a  particular 
mailing,  the  post  master  will  submit  a  bill  for  postage  on  Standard 
Fona  103ii+,  Public  Voucher  for  Purchases  and  i^ervices  Other  Than  Per- 
sonal, to  such  billing  address  as  may  be  designated  by  the  office 
concerned. 
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(17) 

D       Special  Service  Fees  -  Eeturn  receipts  can  "be  obtained  "by 
paying  a  minimum  Insurance  fee  of  3  cents  plus  a  service  fee  of  k  cents 
per  package  which  will  be  added  to  postage  charges  which  are  "billed 
periodically.    In  addition,  postmasters  upon  request  will  furnish 
shipping  offices  a  supply  of  blank  return  receipt  forms  to  permit  filling 
In  Identifying  numbers  or  symbols  so  that,  upon  return  to  the  sender, 
they  can  be  matched  up  with  the  file  folders  or  other  control  records. 
The  posteige  or  fees  chargeable  for  any  additional  services  such  as 
special  hsuidllng,  special  delivery,  Insurance,  or  air  mall  may  also  be 
paid  In  the  same  manner  upon  request. 

*  *  * 
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U.  S.   DEPARTMENT  OF  AGRICULTURE  • 
PRODUCTION  AND  MARKETING  ADMI hi  STRATI  ON 


ASSIaNMSNT  OF  RESPONSIBILITIES  TO  THE  PiilCE  SUPPORT  AKC  FOREIGN 
SUPPLY  BRANCH  FOR  THE  EUROPEAN  RECOVERY  AND  OTHER  FOREXOI  SUPPLY 

 PROGRAMS  

I  PURPOSE 

In  accordance  isith  Secretary's  Memorandum  No,  1211  the  Director  of 
the  Price  Support  and  Foreign  Supply  Branch  -vTill  coordinate  all  RvTA 
and  Departniental  participation  in  the  European  Recovery  Program  in 
addition  to  the  Branch's  general  responsibility  for  coordinating  all 
foreign  supply  programs, 

H  RESPONSIBILITIES 

In  carrying  out  this  coordination  the  Price  Support  and  Foreign 
Supply  Branch  shall  have  the  folloTJing  responsibilities  for  both 
food  and  non-food  commodities,  supplies,  equipment  and  materials, 
excluding  fertilizers. 

A      Serves  as  the  primary  point  of  contact  tvithin  MA  for  all 
claimants,  other  U.  S.  agencies  and  USDA  agencies  on  matters  per- 
taining to  the  ERP  and  other  foreign  supply  programs  including  the 
formulation  of  all  export  programs. 

B      Receives  and  appraises  requirements,  reviews -periodic 
allocations  and  reviews  and  approves  emergency  allocations  including 
arranging  for  the  necessary  assistance  and  clearance  of  other  USDA 
agencies. 

C  Coordinates  the  operation  of  programs  with  specific  claim- 
ants including  contracts  or  agreements  with  the  claimants,  financial 
arrangements  and  rftvigw  of  oi>erations. 

D      Provides  FMA  representation  on  all  ERP,  export  or  inter- 
national committees  dealing  vrith  ERP  or  other  foreign  supply  pro- 
grams (except  the  lEFC  Commodity  Committees). 

Ill    TRANSFER  OF  FUNCTIONS  TO  PRICE  SUPPORT  AND  FOREIGN  SUPPLY  BRA^ICH 

In  order  to  centralize  the  responsibility  for  the  above  IMA  and 
Departmental  coordination, the  functions  of  the  following  units,  to- 
gether with  their  personnel,  funds,  property  and  records,  are  hereby 
transferred  to  Price  Support  and  Foreign  Supply  Branch: 


DISTRIBUTION:    A,  B 
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ASSUmreNT  OF  RESPONSIBILITIES  TO  THE  PRICE  SUPPORT  AND  FOREIGN 

SUPPLY  BRANCH  FOR  THE  EUROPEAJ^I  RECOVERY  AND  OTHER  FOREIGN  SUPPLY 
 PRqjRiU^S  

(in) 

A       Office  of  the  Assistant  to  the  Adriinistrator  for 
International  Food  Supply  Piy  cyans  "vrhose  functions  include  r 

1  Providing  a  central  point  of  contact  within  fflA  for 
formulating  U.  S,  estporii  programs,  receiving  and  appraising 
other  governmental  and  foreign  food  requirements,  reviewing 
periodic  allocations,  reviewing  and  approving  emergency  alloca- 
tions and  following  up  with  R!A  branches  and  other  agencies 

to  see  that  these  programs  are  carried  out. 

2  Representing  the  Department  on  the  FAO  International 
Bnergency  Food  Committee  (lEFC)  and  the  Review  Committee  of  the 
Department  of  Commerce  on  the  Administration  of  the  Second  De- 
control Actj  representing  HIA  on  the  SubcOTimittee  of  the 
Cabinet  Committee  on  World  Food  Programs  and  the  Inter-agency 
Committee  for  FAO, 

B      Supplies  and  Materials  Unit  in  the  Office  of  the  Assistant 
Administrator  for  Production  whose  functions  include; 

1  Assisting  in  determining  domestic  requirements  and 
export  policies  in  regard  to  non-food  agricultural  supplies, 
materials  and  equipment  and  carrying  out  the  Depar-bnent's 
responsibility  under  Section  17  of  the  Surplus  Property  Act  to 
provide  methods  by  which  farmers  will  have  equal  opportunity 
to  purchase  surplus  property  or  to  certify  impairment  of  food 
production  to  the  War  Assets  Administration  so  that  available 
surplus  property  may  be  used  to  alleviate  impairment. 

2  Representing  the  Department  in  regard  to  non-food 
supplies,  materials  and  equipment  on  the  Review  Committee  of 
the  Department  of  Commerce  and  on  the  Material  Requirements 
Committee  of  the  Army-Navy  Mtmitions  Board. 

IV  AUTHORITIES 

This  Instruction  supersedes  PMA  Instruction  110.7.    All  other 
previous  IMA  Instructions  are  superseded  to  the  extent  that  they 
conflict  with  or  are  inconsistent  with  the  provisions  of  this 
Instruction,    HoTrever,  regulations,  orders,  and  similar  instruments 
including  delegations  of  authority  heretofore  issued  by  the  Depart- 
ment or  RIA  shall  continue  in  full  force  and  effect  until  superseded 
by  instruments  of  like  authority.    The  personnel  presently  engaged 
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ASSIGNMENT  OF  RESPONSIBILITIES  TO  THE  PRICE  SUPPORT  AND  K)REIC3T 
SUPPEI  BRANCH  FOR  THE  EUROPEAN  RECOVERY  AND  OTHER  FOREIGN  SUPPLY 
 ?R.nuJi/a,^S  

(IV) 

in  the  ftmctions  as  outlined  in  the  Instmction  shall  continue  to 
exercise  such  functions  until  formal  transfers  of  personnel,  records, 
property  and  funds  are  effected. 

V       EFFECTIVE  DATE 

The  provisions  of  this  Instruction  shall  be  effective  immediately. 

*  * 
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UNITED  STATES  LEPARTliEIMT  OF  AGRICULTTIRE 
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Rv.A  124.1 


POLICIES  ON  ASSIGNMQIT  OF  KTNCTIONS 
INVCLVED  jy]  PRICE  SUPPORT  G?  FRUIT  AND  VEGETABLE  COMODITIES  

OUTLDJE  OF  CONTENTS 

Paragraph  Page 


FJRPOSE  AI^T  SCOPE  OF  THIS  INSTRUCTION.  ,1  1 

PURCIiASE  II  1 

Piarchases  of  Cormnodities  in  Piaw  Fomi  Incl-ading 
Those  ProdT:cts  Generally  Sold  by  Producers  in 

Semi-Processed  Form   -A  2 

Definition.   -1  2 
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Shipping  and  Storage   -3  6 


I  FJRPOSE  AND  SCOPE  OF  THIS  INSTRUCTION 

This  instruction  defines,  and  assigns  to  organizational  units  of  the 
Production  and  luarketing  Administration  (PMA),  the  purchase  and  dis- 
position functions  involved  in  the  price  support  of  fruit  and  veget- 
able commodities.    No  assignments  made  herein  shall  be  construed  in 
such  a  way  as  to  prevent  organizational  units  from  assisting  each 
other  in  carrying  out  assigned  functions  as  circumstances  require 
and  organizational  structures  permit.    Such  variances  from  the  es- 
tablished pattern  shall  be  mutually  agreed  upon  by  the  units  con- 
cerned and  variances  of  a  major  nature  should  be  recorded  in  official 
files. 

II  PURCHASE 

Price  support  purchase  includes  those  operations  through  ■«4iich  the 
Government  acquires  ownership  and  possessiofl-of  (a)  the  raw  material, 
or  (b)  any  product  processed  therefrom.*   Such  acquisitions  are  classi- 

fied  and  the  functions  involved  are  assigned,  as  follows;  
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POLICIES  ON  ASSIGNMENT  OF  FUNCTIONS 
INVOIVED  IN  PRICE  SUPPORT  OF  FEJH  AND  V!  GETABLE  C0lL}.-0Dm5S 


(II  A) 

A        Purchases  of  Commodities  in  Raw  Form  Including  Those 
products  Generally  Sold  by  Producers  in  Semi-Processed  Form 

1  Definition  -  These  are  p\ir chases  from  growers, 
growers'  cooperatiye  associations,  growers'  agents,  or  ap- 
proved dealers. 

2  Assignment  of  Function  -  The  purchases  shall  be 
made  by  HfA  State  and  Co\mty  Committees  within  the  limita- 
tions of  program  authorizations  issued  by  the  Fruit  and 
Vegetable  (FV)  Brahch*    Actual  purchase  operations  will  not 
begin  until  assurance  is  received  by  the  State  PtLk  Comir.it- 
tees  from  the  Assistant  Administrator  for  Production  that 
arrangements  have  been  made  for  administrative  expenses  for 
State  and  County  work.    The  fxinction  shall  be  carried  out 
in  accordance  ?rith  FMA  Instruction  124.2,  "Purchase  and 
Local  Shipping  Operations  Involved  in  Price  Support  of 
Fruit  and  Vegetable  Commodities  in  Raw  Form". 

B        Purchases  of  Processed  Commodities 

1  Definition  -  These  are  purchases  (a)  from  pro- 
cessors as  direct  purchases,  (b)  from  processors  who  will 
process  raw  naterial  purchased  by  the  Government,  or  (c) 
froni  processors  who  will  process  raw  rraterial  purchased  ty 
them  at  Govemment^specified  prices. 

2  Assignment  of  function  -  These  purchases  shall 
be  made  by  the  TV  Br?nch,  V.'ashington,  either  direct  or 
through  FV  Branch  field  offices,  in  order  to  provide  for 
necessary  close  coordination  of  such  price  support  pro- 
curement with  supply  procurement.    Both  of  these  activities 
involve  contractual  agreements  which  are  consummated  more 
effectively  at  national  levels. 

Ill  DISPOSITION 

Disposition  includes  those  operations  through  which  the  Government 
disposes  of  coirmodities  acquired  as  outlined  in  paragraph  II  above. 
Such  dispositions  are  classified  and  operating  functions  are 
assigned  as  follows j 
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POLICIES  ON  ASSIGMENT  OF  FTOICTTONS 
INVOLVED  IN  PRICE  SUPPORT  OF  FHIIT  AND  VEGETABLE  COl^lODITIES 


(III) 

A        Disposition  of  Commodities  in  Bayi  Form  Including  Those 
Generally  Purchased  from  Producers  in  Semi-Processed  Form  -  Dis- 
position of  these  commodities  varies  according  to  (1)  the  commodity, 
(2)  the  proximity  of  the  point  of  purchase  to  the  point  of  use,  (3) 
how  readily  such  conimodity  may  be  substituted  for  other  products  in 
relatively  short  supply,  (4)  foreign  export,  and  (5)  other  related 
factors. 

1  Determination  of  Outlets 

a        Food  Distribution  Programs  (FDP^  Branch  - 
The  FDP  Branch  shall  determine  distribution  to  school 
lunch  programs,  child  care  centers,  and  public  welfare 
and  eleemonsynary  institutions  for  food  uses. 

b        FV  Branch  -  The  FV  Branch  shall  detemine 
distribution  to  all  outlets  not  covered  in  the  para- 
graph above. 

2  Plan  of  Disposition 

a        Develoment  -  The  FV  Branch  shall  develop 
a  coordinate  plan  of  disposition  covering  each  program 
docket  collaborating  to  the  extent  practicable  with 
other  brajiches  and  the  CCC  field  offices. 

b  Operation 

(1)  Section  32  Outlets  -  The  FDP  Branch 
through  its  area  offices  shall  carry  out  the 
plan  of  disposition  insofar  as  the  plan  involves 
outlets  in  which  the  FDP  Branch  has  responsi- 
bility, as  provided  in  Paragraph  1(a)  above. 

(2)  Other  Outlets  -  The  FV  ei-anch  through 
the  CCC  field  offices  and  HiA  State  and  county 
committees  shall  carry  out  the  plan  of  disposi- 
tion insofar  as  the  plan  involves  outlets  for 
which  the  FV  Branch  has  the  responsibility  as 
provided  in  Paragraph  1(b)  above. 

(a)  State  Contrdttees  -  The  Pf^A 

State  Comniittees,  in  accordance  with  FV 
Branch  authorizations,  will  negotiate  and 
execute  contracts  for  local  disposition. 
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POLICIES  ON  ASSIGNMENT  OF  FUNCTIDNS 
INVOIVED  IN  PEICE  SqPPORT  OF  FHJTT  AND  VEGETABLE  COHiODmSS 


(III  A  2  b  (2)) 

(b)  CCC  Field  Offices  -  The  CCC  field 
offices  Tfill  serve  as  a  focal  point  for  the 
interchange  of  detailed  disposition  informa- 
tion between  PMA  State  Comnittees  and  the  FV 
Branch  and  at  the  direction  of  the  FV  Branch 
will  participate  in  the  negotiation  and  execu- 
tion of  sales  contracts  to  the  extent  deemed 
practicable  by  the  FV  Branch. 

3  Financial  Arrangements 

a        Sales  contracts  shall  provide  for  payments  in 
advance  of  shipments,  or  for  establishment  of  letters  of 
credit  covering  the  sales  value  of  commodities  to  be 
shipped  under  the  contract. 

b        The  FI  Branch  shall  prescribe  the  terras  of 
letters  of  credit  and  establish  procedures  for  accounting 
for  advance  payments  and  letters  of  credit  by  CCC  field 
offices. 

c        The  CCC  field  offices  shall  control  the  ship- 
ping authorizations  issued  to  State  RIA  committees  under 
sales  contracts  so  as  to  prevent  shipments  in  excess  of 
quantities  for  which  payments  have  been  received  or 
letters  of  credit  established. 

4  Shipping  and  Storage 

a        SS  Branch  -  The  SS  Branch  shall  be  responsi- 
ble for  development  of  technical  instructions  covering 
all  shipping  and  storage  functions. 

b        QCC  Field  Offices  -  CCC  field  offices  7d.ll 
furnish  PMA  State  Chairman  detailed  delivery  instruc- 
tions and  will  perform  storage  f\anctions. 

c         PMA  State  Committees  -  The  P^A  Stete  Com- 
mittees shall  be  responsible  for  the  cariying  out  of 
shipping  functions  at  the  point  of  purchase,  in  accord- 
ance with  R/.A  Instruction  124. 2« and  technical  operating 
procedures  developed  by  the  SS  Braach, 

d        Arrangements  Between  QCC  Field  Office  and 
PMA  State  Office  -  Tihen  the  PMA  State  Chairman  receives 
an  authorization  to  conduct  a  price  support  purchase  pro- 
gram, he  shall  confer  with  the  Director  of  the  CCC  field 
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POLICIES  ON  ASSIGmffiNT  OF  FUNCTIONS 
INVOIVED  IN  PRICE  SUPPORT  OF  FRUIT  AND  VEGETABLE  CORiODITIT^S 


(III  A  4  d) 

office  regarding,  among  other  details  of  the  program, 
the  question  of  whether  or  not  the  volume  of  purchases 
and  other  factors  considered  vdll  warrant  the  assign- 
laent  to  the  State  Chairman  of  a  CCC  field  office  re- 
presentative to  the  purchase  area  for  the  performance 
of  shipping  functions. 

e        Designation  of  Shipping  Representative 

(1)  If  pursuant  to  the  conference  pre- 
scribed above  the  RIA  State  Chairman  is  of  the 
opinion  that  the  volume  of  purchases  and  other 
factors  considered  do  not  warrant  the  assignment 
of  a  representative  of  the  CCC  field  office  for 
the  performance  of  shipping  functions,  the  State 
Chairman  shall  designate  a  shipping  representa- 
tive from  his  staff. 

(2)  If  it  is  mutually  agreed  between  the 
PMA  State  Chairman  and  the  Director  of  the  CCC 
Field  Office  that  a  representative  of  the  CCC 
Field  Office  should  perform  shipping  functions, 
the  Director  of  the  CCC  Field  Office  shall  assign 
a  shipping  representative. 

f        Loss  and/or  Damage 

(1)  Claims  arising   in  connection  with 
loss  and/or  damage  to  price  support  commodities 
after  transfer  of  title  to  the  Government 
(except  for  deliveries  to  FDP  oijtlets  aafi  to  farm 
storage)  shall  be  referred  to  the  CCC  field  office 
of  destination  for  appropriate  action. 

(2)  Claims  arising  in  connection  vdth  loss 
and/or  dane-ge  to  commodities  delivered  to  FDP 
outlets  and  to  farm  storage  shall  be  handled  by 
the  CCC  field  office  of  origin. 

(3)  The  FDP  Branch  area  office  of  destina- 
tion v;ill  forvrard  to  the  CCC  field  office  of  ori- 
gin the  yellow  copy  of  each  delivery  order 
indicating  receipt  by  consignee  or  other  disposal 
of  the  shipment.    Any  loss  cr  damage  information 
shown  on  the  pink  copy  by  the  consignee  v,'ill  be 
transferred  to  the  yellow  copy  by  the  FDP  area  office 
and  certified  as  a  true  copy.    All  inquiries  from  CCC 
field  offices  concerning  yellow  copies  of  delivery 
orders  shall  be  directed  to  the  FDP  Branch,  VJashington. 
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POLICIES  ON  ASSIGNMINT  OF  FUNCTIONS 
INVOLVED  TO  PRICE  SUPPORT  OF  FRUIT  AND  VEGETABLE  COyjv^ODITIES  

(III  A  A) 

g         Disposition  of  Off-Condition  Conur.odities- 
FDP  area  supervisors  will  confer  with  CCC  field 
offices  on  questions  of  shipment  or  storage  of  darcaged 
or  out-of-condition  comiriodities.    The  disposition  of 
off-condition  coirjtiodities  other  than  those  to  Section 
32  outlets  will  be  effected  by  the  CCC  field  office 
of  destination. 

h        Reconsigiment  -  Reconsi^iment  or  diversion 
of  shipments  will  be  effected  where  necessary  by  CCC 
field  offices  at  the  direction  of    (1)  the  FDP  Branch, 
for  Section  32  outlets,  (2)  the  SS  Branch,  for  storage 
and  export  outlets  end  (3)  the  FV  Branch,  for  other  outlets. 

B        Disposition  of  Processed  Commodities 

1  Detenriination  of  outlets 

a        FDP  Braach  The  FDP  Branch  shall  detenrdne 
distribution  i,o  school  lunch  progrnns,  child  care 
centers,  and  puolic  welfai'e  and  eleemosynaiy  institu- 
tions for  food  uses. 

b         FV  Branch  -  The  FV  ''ranch  shall  determine 
distribution  to  all  outlets  not  covered  in  the  para- 
graph above. 

2  Plan  -^f  Disposition 

a         D'='velopTient  -  The  FV  Branch,  in  collabora- 
tion with  other  branches,  shall  develop  a  coordinate 
plan  of  disposition  covering  each  progran  docket. 

b         Operation  -  The  FV  Branch,  through  FV  Branch 
and  CCC  field  offices,  shall  carry  out  this  plan  of  dis- 
position according  to  detailed  instructions  provided  by 
the  appropriate  brfriches. 

3  Shipping  and  Storage 

a         Assignment  of  Shipping  Representatives  from 
CCC  Field  Offices  -  T'fpon  advice  from  the  FV  Branch,  the 
SS  Branch  through  the  CCC  field  offices  shall  assign 
shipping  representatives  to  perform  shipping  functions 
when  in  the  opinion  of  the  SS  Brancl".  the  volume  of  ship- 
ments involved  Justifies  such  assignment. 
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POLICIES  ON  ASSICaiMENT  OF  FUNCTICNS 
INVOLVED  IN  PaiCE  SUPPORT  OF  ERUIT  AND  VEGETABLE  COMMODITIE-S 

(ni  B  3) 

b        Authorization  to  Purchase  Representative  to 
Act  as  Shipping  Representative  •  The  SS  Branch  through 
the  CCC  Field  Offices  shall  authorize  the  FV  Branch  to 
have  its  local  purchase  representatives  perform  shipping 
functions  on  small  volume  programs* 

c        Storage  -  The  SS  Branch  throu^  the  CCC  field 
offices  shall  be  responsible  for  storage  functions. 


*   *  * 
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U.  S.  DEPARTMENT  OF  AGRICULTURE 
Production  and  Marketing  Administration 


PMA  405, 5 


GOVERNMENT  BILLS  OF  LADING 


I  PURPOSE  AND  SCOPE 

This  Instruction  prescribes  procedure  for  (a)  acquisition  and  use, 
(b)    preparation  and  distribution,  and  (c)  accountability  for,  U.  S* 
Government  Bills  of  Lading  (BL's)  and  (d)  converting  commercial  bills 
of  lading  to  Government  BL*s«    PMA  State  offices  are  exempted  from 
all  requirements  except  subparagraph  8  of  paragraph  A  of  section  V, 
"Office  to  be  Billed  for.  Transportation  Charges."    The  Shipping  and 
Storage  Branch  is  exempted  from  all  requirements  except  Section  II, 
"Rules  of  Use,"    subparagraph  8,  paragraph  A,  section  V,  "Office  to 
be  Billed  for  Transportation  Charges,"  Section  X,  "Accoimtability  for 
Bills  of  Lading,"  and  Section  XI,  "Reports." 

II  RULES  OF  USE 

Government    BL*s  must  be  used  for  all  shipments  except  those  paid  from 
corporate  (capital)  funds,  and  may  be  used  for  shipments  paid  from 
corporate  (capital)  funds*    In  emergencies,  commercial  bills  of  lad- 
ing may  be  used  to  originate  shipments  which  should  move  on  a  Govern- 
ment BL,  but  such  billings  should  be  converted  to  Government  BL*s  at 
the  earliest  practicable  time* 

III  FORMS  USED 

The  "U*  S.  Government  Bill  of  Lading,"  Standard  Form  1103,  SF-1103 

consists  of  10  parts,  as  follows:    Standard  Form  1103, 

Original;  1104,  Shipping  Order;    1105,  Freight  Waybill, 

Original}    1106,  Freight  Waybill,  Carrier's  Copy;    and  6  each  of  1103a, 

Memorandum  Copy  (one  green  acad  five  yellow).    The  last  yellow  copy  is 

not  required  and  should  be  detached. 

IV  RESPONSIBILITIES 

A        Administrative  Services  (AS)  Division,  Washington  -  Shall 
request  supplies  of  BL's  for  PMA  in  the  usual  manner,  designating  that 
bulk  shipments  be  made  direct  to  the  Area  AS  Divisions* 

B         Area  AS  Divisions  -  Shall  maintain  supplies  of  BL's  for 
issue  to  field  offices  as  requisitioned. 

C        Accountable  Officers  -  The  following  personnel  are  desig- 
nated branch  and  staff  office  accoiantable  officers  to  issue  BL's* 
They  will  request  their  supplies  in  multiples  of  50  from  the  AS 
Division  indicated* 
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GOVERKIOIT  BILLS  OF  LADING 


(IV  C) 

ACCOUNTABLE  OFFICER 

Administrative  Officers  of  Branch 
and  Staff  Offices,  Washington 


Chief  of  Operations,  Divisional 
Office  of  the  Labor  Branch, 
Philadelphia 

Officers,  Supervisors,  or 

Inspectors  in  charge  of  field 
offices  or  stations 


REQUI3ITI0IJ  FROM 

AS  Division,  Fudget  and 
Management  Branch, 
Washington,  D,  C, 

AS  Division,  Budget  and 
Management  Branch, 
Washington,  D»  C« 

Area  Administretive  Services 
Division  servicing  the 
area  in  which  located 
(PIviA  112.2) 


V  PREPARATION 


A       Com.pletion  of  Blanks  -  Initiating  officors  are  responsible 
for  preparation  of  BL's  in  accordance  with  the  paragraplis  belav  which 
refer  to  simlarly  nionbered  and  circled  paragraphs  on  the  insertion 
for  the  U.  S.  Governiient  Bill  of  Lading  in  the  Fomis  Manual, 

1  Name  of  Initial  Transportation  Company  -  Indicates 
name  of  carrier'  to  whom  s'hipment  is  tendered  at  point  of  origin. 

2  Traffic  Control  Number  -  Leave  this  space  blank. 

J  3        Carload  Information  -  Only  in  the  case  of  carload 

shipments  will  the  space  under  the  following  headings  at  the 
top  of  the  fonu  be  utilized:     "Car  Initials  and  No.,"  "Size 
Car  in  Feed",  "Marked  Capacity  of  Car",  and  "Date  Car  Fxir- 

nishod".    The  space  marked  "Stop  This  Car  At  ^For  " 

shall  be  utilized  only  when  it  is  desired  that  the  car  be 
stopped  in  transit  for  partial  vmloading  or  for  other  reasons 
at  some  point  intermediate  to  the  origin  and  destination. 

U       Dato  BL  Issued  -  The  date  issued  must  be  shovm  on 
all  BL«s. 

5       Shipping  Point  -  Indicate  name  of  town  or  city  and 
State  from  which  shipment  will  originate. 

^       ^^11  Name  of  Shipper  -  If  shipment  is  made  by  conmercial 
Source,  the  name  of  the  contractor  or  vendor  shall  be  indicated. 
If  shipment  is  made  by  Pt.lA,  show  "P.IA",  followed  by  the  name  of 
the  branch  or  staff  office. 
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GOVERNMENT  BILLS  OF  LADING 


(V  A) 

7  Marks  -  List  any  identifying  marks  shown  on  package 
or  packages  being  shipped,  which  are  not  shown  elsewhere  on 
the  BL« 

8  Office  to  be  Billed  for  Transportation  Charges  - 
Show  the  appropriate  designation  as  follows: 

a        "USDA,  Production  and  Marketing  Administration 
(Admin*),"  address,  city  and  State  of  the  office  where  the 
account  is  to  be  paid*    Use  this  designation  when  trans- 
portation charges  are  to  be  paid  from  appropriated  admin- 
istrative f\jnds  other  than  CCC« 

b         "USDA,  Production  and  Marketing  Administration 
(CCC  Admin. )»"  address,  city  and  State  of  the  office  where 
the  account  is  to  be  paid.    Use  this  designation  when 
transportation  charges  are  to  be  paid  from  CCC  adminis- 
trative funds* 

0         "USDA,  Production  and  Marketing  Administration 
(Program),"  address,  city  and  State  of  the  office  where 
the  account  is  to  be  paid*    Use  this  designation  when 
transportation  charges  are  to  be  paid  from  appropriated 
program  funds  such  as  Section  52,  National  School  Lunch, 
etc* 

d        "USDA,  Production  and  Marketing  Administration 
(CCC),"  address,  city  and  State  of  the  office  where  the 
account  is  to  be  paid*    Use  this  designation  when  trans- 
portation charges  are  to  be  paid  from  CCC  program  funds* 

9  Appropriation  Chargeable  -  The  allotment  advice 
code  or  Letter  of  Authorization  number  against  which  the  trans- 
portation costs  will  be  charged  shall  be  entered  in  this  space* 

10  Issuing  Office  -  "U*  S.  Department  of  Agriculture, 
Production  and  Marketing  Administration,"  and  name  of  branch 
or  staff  office* 

11  Name  and  Title  of  Issuing  Officer  -  Indicate  name 
and  title  of  officer  issviing  BL* 

12  Consignee  -  Show  the  name,  title  and  complete 
address  of  consignee,  identically  as  on  the  package,  to  whom 
shipment  is  being  made*     (The  address  on  both  the  package  and 
BL  must  be  accurate  and  c<»nplete*) 
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GOVERMMENT  BILLS  OP  LADING 


(V  A) 

13  Destination  -  Indicate  name  of  city  or  town  and 
State  at  which  consignee  will  reoeiye  the  shipment* 

14  Route  •  To  be  left  blank  unless  some  substantial 
Interest  of  the  Government  is  served  by  indicating  a  through 
route • 

15  Piok-TTp  Service  at  Origin  -  Insert  the  word  "was" 
or  "Sras  not"  whichever  is  applicable  to  the  use  of  pick-up 
service  at  origin* 

16  Deaorlption  of  Artioles  -  Indicate  number  and 
kind  of  package,  giving  brief  nontechnical  description  of 
articles  shipped,  and  actual  weight  whenever  possible* 

17  Certificate  of  Issuing  Officer  -  The  issuing 
officer  must  affix  his  signature  in  the  space  provided  and  in- 
sert the  contract  nunber  or  purchase  order  nunber  or  other 
authority  for  shipment,  the  date,  and  the  f.o*b*  point  of 

the  shipment* 

18  Name  of  Transportation  Company  -  Indicate  name  of 
initial  carrier* 

♦  *  * 
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GOVERUMENT  BILLS  OF  LADING 


(VI) 


Office  Services 
Basic 

Shipments 


D       Form  No«  1106  -  Freight- Waybill  -  Carrier* s  Copy  (iVhite)  -  Release 
to  the  carrier's  agent  at  point  of  origin. 


E       Form  Uo»  llO^a  Memorandum  (Green)  -  Forward  to  the  appropriate 
fiscal  office  indicated  on  the  BL.     In  case  of  FCIC  shipments,  forward  to 
the  Manager,  FCIC,  in  Washington. 

F       Form  No»  llO^a  Memorandiim  (Yellow)  -  Forward  ydth  the  green  copy 
to  the  appropriate  fiscal  office  indicated  on  the  BL.    In  case  of  FCIC 
.  shipments,  forward  to  the  Manager,  FCIC,  in  Washington. 

G       Form  No.  llQ3a  Memorandim  (Yellow)  -  The  second  copy  will  be 
retained  by  the  issuing  officer  ^or  his  files. 

H       Form  No.  1103a  Memorandum  (Yellow)  -  The  third  copy  will  be 
attached  to  and  forwarded  with  the  original  (Form  IIO3)  to  the  consignee 
for  his  files  except  that  in  the  case  of  express  shipments  only  the  copy 
will  be  sent  to  the  consignee.    (See  V  B.) 

I       Form  No.  1103a  -  Memorandum  (Yellow)  -  Send  to  appropriate 
accoxantable  officer  for  his  files.     (See  X  B  2. ) 

VII  TEMPORAKY  RECEIPT 

In  instances  where  the  receipt  of  the  original  BL  is  delayed  and  where 

immediate  delivery  of  the  shipment  is  imperative,  the  consignee  or  person 

authorized  to  act  for  him  shall  prepare  and  execute  Standard 

Form  1107,  "Temporary  Receipt  in  Lieu  o^  U.  S.  Government  Bill  SP-IIO7 

of  Lading,"  (Temporary  Receipt)  in  duplicate,  surrender  the 

original  to  the  last  carrier  and  retain  the  copy.    Under  no  circumstances 

will  transportation  charges  be  paid  on  a  temporary  receipt. 

VIII  CERTIFICATE  IN  LIEU  OF  LOST  BILL  OF  LADING 

If  in  30  days  the  original  BL  has  not  been  received  or  it  is  definitely 
known  to  be  lost  or  destroyed,  the  consignee  shall  issue  Standard 
Form  1108,  "Certificate  in  Lieu  of  Lost  U.  S.  Government  Bill  of      '  SF-1108 
Lading,"  (Certificate  in  Lieu)  provided  he  is  an  official  of  the 
Government  and  has  in  his  possession  either  a  memorandum  copy,  SF-1103a, 
of  the  lost  BL,  or  the  Freight  Waybill  (Original)  SF-1105,  on  which  the 
shipment  moved,  thus  enabling  him  to  complete  the  Certificate  in  Lieu  in 
every  detail.    (See  paragraph  VIII  C.) 

A       Preparation  -  The  certificate  shall  be  prepared  in  exact  conformity 
with  the  BL  in  an  original  on  SF-1108  and  three  memorandxjm  copies  on  SF-1108a 
(and  as  many  additional  copies  on  SF-1108a  as  are  needed  administratively), 
and  shall  bear  the  follovdng  typed  certification: 


ISSUED  IN  EXACT  CONFORMJTY  vYITH  STANDARD  FORIVI  NO. 
IN  MY  POSSESSION. 
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If  a  Temporary  Receipt  was  issued  to  secure  delivery  ol  the  shipment,  the 
consignee  shall  also  make  a  notation  to  that  effect  on  the  certificate. 

B       Bxecution  and  Distribution  -  The  consignee  shall  complete  the 
Consignee's  Certificate  of  Delivery,  sign  the  original  only  and  deliver  it 
to  the.  destination  carrier,  send  one  copy  to  the  appropriate  fiscal  office 
and  one  copy  to  the  employee  who  issued  the  lost  BL,  and  retain  one  copy, 

C       1/7hen  Consignee  Cannot  Issue  Certificate  in  Lieu  -  When  the  consignee 
caxmot  issue  the  Certificate  in  Lieu  (See  paragraph  VUlJ  he  shall  request 
the  PlilA  employee  who  authorized  the  shipment  to  issue  it.    Such  employee  shall 
prepare  the  Certificate  in  Lieu  as  prescribed  in  YIII  A  (except  for  the  con- 
signee's statement  regarding  issuance  of  a  Temporary  Receipt)  retain  one 
copy,  send  one  copy  direct  to  the  appropriate  fiscal  office  and  one  copy  to 
the  consignee.    If  the  employee  preparing  the  Certificate  in  Lieu  is  also 
the  shipper  of  the  proper  y,  he  shall  sign  the  original  certificate  both 
as  consignor  and  issuing  officer.    If  the  lost  BL  was  issued  by  the  issuing 
officer  for  use  in  making  shipment  by  another  party,  the  issuing  officer 
shall  sign  the  Certificate  of  Issuing  Officer  and  forward  the  form  to  the 
consignor  for  execution  as  consignor  with  instructions  that  it  be  forwarded  to 
the  consignee.    ^"Then  the  consignee  receives  the  original  of  the  certificate 
from  the  issuing  officer  or  from  the  shipper,  he  shall  make  an  appropriate 
notation  if  a  Temporary  Receipt  was  issued,  complete  and  sign  the  Consignee's 
Certificate  of  Delivery  and  surrender  the  original  of  the  Certificate  in 
Lieu  to  the  destination  carrier. 

D       If  Original  BL  is  Found  -  If  the  Original  BL  is  found  by  either 
the  consignee  or  the  carrier  before  the  carrier  has  processed  the  Certificate 
in  Lieu  for  paymert  the  consignee  shall  execute  the  BL  and  surrender  it  to 
the  final  carrier  in  exchange  for  the  Certificate  in  Lieu,  on  which  the 
consignee  shall  make  the  following  notation! 

CANCELLED,  ORIGINAL  BILL  OF  LADING  LOCATED  AND  DELIVERED  TO 
TBE  DESTINATION  CARRIER. 

The  consignee  shall  then  send  the  Certificate  in  Lieu  to  the  appropriate 
fiscal  office  and  advise  the  officer  who  issued  the  original  BL  accordingly. 
If  the  original  BL  is  located  after  the  carrier  has  processed  the  Certificate 
in  Lieu  for  payment  the  consignee  shall  mark  the  BL  void  and  forward  it  to 
the  issuing  officer,  who  shall  in  turn  forward  it  to  the  appropriate 
accountable  officer. 

IX      CONVERSION  OF  COMMERCIAL  BL  TO  A  GOVERNMENT  BL 

Except  in  emergencies,  PMA  employees  shall  not  authorize  shipment  by 
commercial  BL's  or  commercial  express  receipts.    If  an  employee  authorizes 
a  shipment  to  be  paid  with  Government  fxonds,  to  move  on  a  commercisd  form, 
he  shall  require  that  the  original  and  all  copies  bear  the  following 
notation: 


ii-a  475" 
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Office  Services 
Basio 

(IX)  Shipments 

TO  BE  COITTEETED  TO  A  GOVEfiMMENT  BILL  OF  LADIMG 

The  procedure  to  be  followed  in  connection  with  a  shipment  of  Government 
property  which  moves  on  a  commercial  BL  is  as  follows: 

A       When  Original  is  Surrendered  to  Carrier  -  By  agreement  with  the 
receiving  carrier  the  PMA  employee  may  surrender  the  original  commercial  BL 
to  such  carrier  to  accompany  the  shipment*    In  such  oases,  the  following 
certification  must  be  placed  on  the  original  and  all  copies  of  the  oorameroial 
BLt 

INITIAL  CARRIER'S  AGENT,  BY  SIGNATURE  BELOW,  CEBTIFIES 
THAT  HE  RECEIVED  THE  ORIGINAL  OF  THIS  DOCUMENT. 

The  PMA  consignor  shall  send  a  memorandum  copy  of  the  commercial  BL  to  the 
consignee  who  shall  promptly  prepare  a  Government  BL.    (See  paragraph  V») 
TJhen  the  shipment  and  the  original  commercial  doc\ament  are  delivered  to 
the  consignee  by  the  carrier,  the  consignee  should  cross-reference  the 
Government  BL  and  the  original  commercial  BL,  securely  attach  the  original 
commercial  document  to  the  Government  BL,  execute  consignee's  certificate 
of  delivery  on  the  Government  BL  and  promptly  surrender  it  to  the  destina- 
tion carrier  for  billing*    The  signature  of  the  agent  of  the  initial 
carrier  is  not  required  on  the  Government  BL,  as  it  will  appear  on  the 
commercial  document* 

B       Vfhen  Original  is  Retained  by  Consignor  -  "When  the  original  - 
commercial  BL  is  retained  by  the  PMA  consi<xiior,  he  shall  immediately 
prepare  a  Government  BL  covering  the  shipment  involved  (see  paragraph  V) 
■vrtiich  should  be  signed  by  him  as  the  issuing  officer*    The  signature  of  the 
agent  of  the  initial  carrier  is  not  required  on  the  Government  BL,  as  it 
will  appear  on  the  commercial  docment*    The  commercial  document  on  which 
the  property  was  shipped  should  be  securely  attached  to  the  Government  BL 
and  both  Government  BL  and  the  commercial  dcsiment  should  bo  cross- 
referenced  and  then  forwarded  to  the  consignee  for  execution  of  consignee's 
Certificate  of  Delivery  on  the  Government  BL  and  surrender  to  the  destim- 
tion  carrier  upon  delivery  of  the  shipment* 

X       ACCOUNTABILITY  FOR  BL'S 

A       Administrative  Services  Divisions  -  Shall  maintain  (l)  the  master 
stock  control  records  of  BL's,  (2)  files  of  reports  received  from  accountable 
officers. 

B       Accoimtable  Officers 


1       Immediately  upon  receipt  of  a  supply  of  BL's,  the  accountable 
officer  shall  prepare  a  "Bill  of  Lading  Accountability  Record,"  Standard 
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(X  B  2) 

Form  1121,  for  each  pad,  showing  the  inclusi-ve  numbers  in  SF-1121 
the  pad  or  group  of  BL's.    These  cards  -will  be  filed  in 
numerical  sequence  pending  distribution  of  the  BL's  to  issuing 
officers  "who  will  be  responsible  for  their  issuance  to  the  carriers, 
or  issuance  of  individual  BL*s  to  contractors,  vendors,  and  so  forth, 
by  the  accountable  officer. 

2  Vi/hen  a  pad  or  group  of  5^  BL's  is  delivered  to  an  individual, 
(See  paragraph  X  B  24.  if  less  than  50  are  issued)  the  SF-1121  representing 
the  particular  BL  group  will  be  withdrawn  from  its  numerical  sequence 

in  the  file  of  unissued  BL's  and  the  name  and  title  (including  branch 
identification,  city  and  state)  of  the  employee  or  official  to  whom  the 
BL's  were  delivered  will  be  showa  on  the  line  "Issued  to,"  after  which 
SF-1121  will  be  filed  alphabetically  according  to  the  name  of  the 
individual  who  is  to  be  responsible  for  the  individual  issuance  of  the 
BL's.    Upon  subsequent  receipt  of  the  memorandum  copies  of  the  BL's 
evidencing  use  of  the  original  BL  or  the  original  spoiled  in  issuance, 
or  of  a  BL  returned  for  cancellation,  the  BL  number  and  date  such 
memorandimi  copy  or  cancelled  original  is  received  will  be  entered  on 
the  proper  card  in  the  appropriate  space.    For  used  BL's,  or  BL's 
cancelled  after  issuance,  the  name  of  the  carrier  will  be  shown  in  the 
space,  "Furnished  to."    A  notation  should  be  made  to  indicate  spoiled 
or  cancelled  BL»s» 

3  When  BL's,  -sriiich  have  been  previously  issued  to  an  individual 
and  for  which  accountability  records  have  been  set  up,  are  returned  to 
the  accountable  officer  unused  and  are  available  for  reissue,  the  card 
pertaining  thereto  will  be  withdrawn  from  the  alphabetical  file,  and  the 
returned  unused  BL's  shall  be  verified  against  the  blank  numbered  spaces 
on  the  card  indicating  xmused  BL's.    The  card  will  then  be  returned  to 
its  nxmerical  position  in  the  file  reserved  for  partially  used  pads  or 
groups  of  BL's  for  reissue.    IJhen  such  BL's  are  reissued,  the  card 
corresponding  thereto  will  be  withdrawn  from  the  file,  the  name  of  the 
individual  to  whom  reissued  will  be  shown  on  the  lino,  "Reissued  to," 
and  the  card  filed  alphabetically,  according  to  the  name  of  the 
individual. 

1;      When  less  than  50  BL's  are  issued  to  an  employee  by  the 
acoovmtable  officer,  he  shall  prepare  a  separate  SF-1121  in  the  name 
of  the  person  to  whom  the  BL's  were  issued  and  file  it  in  the  alpha- 
betical file.    This  transaction  will  be  recorded  on  the  SF-1121 
(showing  the  entire  group  of  50  BL's)  in  the  numerical  file.  "When 
memorandxjm  copies  of  BL's,  original  spoiled  BL's,  cancelled  BL's,  or 
unused  BL's  are  returned,  they  shall  be  recorded  on  both  the  alphabeti- 
cally and  numerically  filed  cards  for  the  specific  BL  numbers.  (See 
paragraphs  X  B  2  and  3») 
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Jl  REPOETS 

A       Acoountable  Offloers  -  Shall  submit  a  memorandum  type  report  at 
the  end  of  each  quarter  (or  upon  termination  of  duty  as  aooo\anta"ble  officer) 
to  the  AS  Division  from  vdiich  the  BL»s  were  requisitioned,  showing: 

1  The  quantity  and  inclusive  nxmhers  of  BL»s  on  hand  at  the 
"beginning  of  the  quarter* 

2  The  quantity  and  inclusive  numbers  of  BL's  reoeived  during 
the  quarter. 

3  The  quantity  and  inclusive  numbers  of  BL»s  issued  during 
the  quarter. 

I4.       The  quantity  and  inclusive  members  of  BL*8  on  hand  at  the 

end  of  the  quarter.  ^ 

5       The  quantity  and  inclusive  numbers  of  BL*8  reported  used, 
cancelled,  spoiled,  transferred  or  returned  to  stock  during  the  quarter* 
■yyhen  such  report  is  submitted  upon  termination  of  duty  as  accountable 
officer,  it  shall  be  accompanied  by  accumulated  memorandum  copies  of 
used  BL's,  spoiled  or  cancelled  original  BL's,  and  a  receipt  for  unused 
BL's  signed  by  the  new  accotmtable  officer.    The  receipt  should  agree 
with  the  quantity  and  inclusive  numbers  of  BL's  reported  on  hand  by 
the  accountable  officer  upon  termination  of  duty,  as  required  in 
paragraph  XI  A  I4.  above.    ?Ixoept  upon  termination  of  duty,  acoovmtable 
officers  shall  accumulate  and  retain  all  memorandum  copies  and  spoiled 
or  cancelled  originals  until  such  time  as  the  AS  Division  may  request 
'that  they  be  submitted. 

B       AS  Divisions  -  Shall  reconcile  the  reports  received  from  aocotmt- 
able  officers  with  the  stock  control  record  and  use  them  to  determine  the 
final  inventory  for  which  the  acoountable  officer  is  responsible. 


*  *  * 
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